
  
 

Communiqué 
BOD Meeting on January 19, 2022 
 
 
President’s Report: Sally Giar Reported: 

A lot of effort goes into maintaining the high standards of a community. Because of our 
high standards, we are considered the gem of Eastlake.  These proposed documents 
were written to maintain our community and its high standards.  The Board used the 
template of the original documents, and the revisions were built on those original 
documents. 

The residents need to make a statement on what type of community we want to live in. 
If we lower the standards of the community, we will never be able to regain the 
community that we have presently. The sole purpose of these revisions is strictly to 
protect all homeowners, as well as the value of each property. 

I think the residents in Cross Creek should be aware of the negative things that can 
happen if we don’t comply with the Florida law to update and bring them into 
compliance with current state law. 

In 2019 a preservation of the declarations was signed and are in effect for 30 years. The 
original documents will continue even though they are horribly outdated and do not 
address modern day issues. 

We had a total of 89 out of 122 residents vote on the revised documents. The final vote 
count was 50 yes and 39 no. 75% of the total vote count needed to be “yes” votes.  The 
revised documents did not pass. 

Sections of the revisions which seem to have been voted against are clearly stated in 
the original documents and will continue such as vehicular restrictions which include 
pick-up trucks and overnight street parking. Also included are animal restrictions, and 
negates the HOA’s responsibility for trimming tall palm trees. 

 
Treasurer's Report: Ed Potter reported:  

Operating Account Expense Review 

The balance in the operating account as of November 30, 2021, is $82,270.46 which is 
approximately $12464.76 more than was in last month’s net balance of $69805.70. 
Operating income for November, at $39,419.32, is close to the average amount 
received per month. Monthly expenses for December are $38,468.29, which are higher 
than the average for monthly expenses and $951.03 less than the monthly income   



The end-of-year operating cash balance of $82,270.46 is an increase of $37,010.97 
over the operating cash balance of $45,259.69 recorded in December 2020. It is the 
result of the decision to set aside approximately $1400 each month for operating 
contingency and the Board’s sharp eye on expense savings throughout the year 

Reserve Account Expense Review 

The reserve balance as of the end of December is $375,685.26. The growth in the 
reserve balance is the result of the $14,265 monthly transfer to the Reserves plus 
miscellaneous interest of $53.23. There were no reserve expenses for the month of 
December 

The end-of-year reserve balance of $375,685.26 represents a reserve fund growth of 
$110,060.88 over last year’s balance of $265,624.38. This growth was mostly enabled 
by the community’s contribution of $171,150 against a reserve project expense 
allocation of $72,499 less $10,772 in savings 

Operating Account Variances 

The headline news is that the community under spent in the operating accounts by 
approximately $38,000. The major under spending was in the Irrigation Repairs 
($18,817), General Repair and Maintenance ($3763) and the Operating Fund ($17,193). 
The funds from these accounts were re-distributed and assisted in keeping the 2022 
budget assessment the same as it was for 2021 

Projects Review 

Operating Projects’ costs for December increased by $1396 for irrigation repairs during 
the month. The project is running under budget for the year ($8183). Other operating-
related projects were Upgrade Entrances and other plantings ($4585), Sidewalk 
Cleaning and Repairs ($7848) and Landscape Lighting and Repairs ($2241). The total 
expenses for all operating projects are $22,857 

The reserve projects expenses are $61,727 which is $10,772 under the amount 
allocated by the reserve fund study ($72,499).   Those projects include the Pool Fence 
($7145), Paving the North Section ($40,678), Storm Drain Cleaning ($3600), Clean and 
Seal Pool Pavers ($2694) and Tree Management Program ($7610)  

 
ARB: Rosetta Bowsky reported there were 5 applications that were approved 
 

 1373 River Oaks Court, remove trees from the back yard replaced with 
plants and sod. 

 1535 Woodstream Drive, install a 6-foot privacy fence. 



 4789 Pebble Brook Drive - 2 applications approved:  (1) refinished pool, 
installed pavers on the Lanai and (2) installed a French drain. 

 1537 Riverdale Drive, installed a 6' wood privacy fence. 

 
AN ARB APPLICATION IS "MANDATORY" WHEN REQUESTING WORK ON THE 
OUTSIDE OF YOUR HOME. THE APPLICATION CAN BE FOUND ON OUR WEB 
SITE AT: WWW.ELWCROSSCREEK.COM, UNDER THE HEADING OF "ARB". AN 
APPLICATION MUST BE COMPLETED AND SUBMITTED PRIOR TO ANY WORK 
BEING DONE. 
 
  
Maintenance Report:  
 
Tom Ruddy was not able to be at the meeting tonight so Sally Giar briefly went over his 
maintenance report   

Other than the typical light bulb replacements, photocell repairs at the entrances, and 
reset of timers at the pool, Bob Hugenschmidt, has sent in the required certification to 
SWFTMD for our pond filtration system which was due to be completed this past year. 

New Residents: 

Please welcome to Cross Creek Fred & Tami Gilbeaux, 4783 Pebble Brook Drive, and 
Larry & Carol Martell, 1537 Riverdale Drive. 

 
Old Business: 

The community voted on changes to our Documents. The count was 50 Yes votes and 
39 No votes. The revised Docs did not pass  

 
New Business: N/A 
 
Date, Place & Time of Next Meeting: There will be NO February 2022 BOD meeting. 
The next meeting will be on March 16, 2022 @ 6:00P.M. On-Line via Zoom 
 
Cross Creek BOD 
 
 
 
Mission Statement: 
 
Cross Creek Homeowners Association’s mission is to preserve and enhance our 
community through effective and efficient management of the association’s 



assets, enforcement of rules and covenants that preserve property values, and 
support initiatives and capital improvements that benefit the greater good of the 
community. The board will serve the homeowners by taking a fair, ethical and 
objective approach in representing the interest of all homeowners.  
  

 


